
They say that there’s no such 
thing as a free lunch, but 
could there be such a thing 
as free electricity?

An innovative business model 
being pioneered by small wind 
systems installer Windcrop promises 
free electricity to both existing and 
future customers. The Norfolk based 
start-up company installs small-scale 
wind turbines for farmers and land-
owners, predominantly in the East 
Anglia region, and offers these site 
owners free electricity. 

The company, which was 
founded in 2009, originally gave 
landowners low-cost electricity 
at the price of 5p per kWh. The 
company recently announced its 
intention to offer electricity to both 
new and existing turbine customers 
for free.

“We did consider simply 
lowering the price,” says Manag-
ing Director John Moore, “but by 
choosing to introduce free electricity 
we were also able to cut our own 
costs. We no longer need to meter 
the electricity exported to the grid in 
order to guarantee customers only 
pay for the electricity they use as 
there is no longer a charge to the 
customer.”

Windcrop covers the cost of 
installation and maintenance of the 
turbines. The company then recoups 
its costs through revenue from the 

feed-in tariff. The move to free 
electricity was also motivated by the 
competitive prices being offered by 
solar providers. 

The company claims that its 
model is preferable to private 

ownership of small-wind systems 
for a number of reasons. First and 
foremost, there is no capital cost 
to the site-owner. Furthermore, the 
customer does not have to deal with 
the hassle of planning applications 

and the management of ongoing 
service and maintenance; it is a 
risk-free proposition.

“We want to be able to keep up 
with industry trends and remain as 
competitive as possible,” continues 
Moore. “There are currently a high 
number of free renewable energy 
offers available through solar panel 
installation, but this type of competi-
tive offer has not yet been estab-
lished with wind energy options. 
Now we are in a position to lead 
the way by offering free electricity 

with our wind generator systems.”  
The decision follows an in-

crease in customer demand for the 
company’s 5kW turbines. 60 sites 
across Norfolk and Suffolk are now 
in planning, with nearly 20 having 
already obtained consent. With this 
number of installations contracted 
Windcrop is able to secure better 
prices from suppliers and thus keep 
start-up costs low. This economy of 
scale is fundamental to the compa-
ny’s ability to drive down the cost of 
equipment.

The company installs 5kW rated 
turbines with 5m blades mounted 
on a 15m mast. The mast is mount-
ed onto a pile system developed 
by Windcrop; this avoids the need 
for excavation and cuts installation 
time. A further advantage is that if 
a particular site does not yield as 
much electricity as expected, the 
system can easily be removed and 
relocated. In a typical installation 
scenario, with around 5m/s aver-
age speed, the system will produce 
approximately 10,000kWh per 
year. Installation is carried out by a 
full-time, in-house team.

Despite the relatively unobtrusive 
size of the turbines, John Moore ex-
plains that planning constraints are 
still a key obstacle for his business: 
“Planning loops are disproportion-
ate to the size of the turbine,” he 
says. “It seems that public paranoia 
concerning large wind farms is 
encompassing small wind develop-
ments as well. Until the government 
and local authorities get planning 
constraints sorted out, we can not 
expect to see growth in the sector.”

In addition to addressing plan-
ning problems, Moore believes 
that the stability of feed-in tariffs 
is another important factor: “We 
cannot really complain about where 
we are with the feed-in tariff, but the 
government changing things makes 
everyone somewhat nervous.” 

The company is planning to 
expand from its core area of East An-
glia and export its model to the rest 
of the UK. Windcrop plans to add a 
number of depots around the country 
in order to support the expansion. ■

www.windcrop.co.uk
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Evoco Energy

Yorkshire specialists in small-scale wind turbine technology Evoco 
Energy is another company benefiting from strong market demand for 
its products. A growing number of farmers, homeowners and small 
business owners are looking to harness the benefits of wind energy on 
their own properties.

Echoing the opinions of Renewable UK, Ryan Gill, Managing Direc-
tor at Evoco, believes that the small-scale turbine market is poised for 
substantial growth in the UK. Favourable government feed-in tariffs for 
micro and small installations alongside a mounting public appetite for 
renewable energy schemes have driven demand.

“Evoco has spent more than four years developing and refining its 
small-scale wind turbines to ensure they are fit for purpose,” says Gill. 
“Small-scale wind may have lagged behind other renewables in the 
past, but we are seeing strong momentum through 2011.”

However, Gill strikes a note of caution warning adopters of small 
wind systems to be particularly cautious with regard to turbine size and 
siting. Micro-generation systems have been hampered in the past by 
inappropriate choice of site and performance issues.

Evoco commercial director Fraser Mawick continues: “When correctly 
sited and specified, a small-scale wind turbine will deliver an excellent 
return on investment - whether for those participating in energy cash-back 
schemes, or property owners looking to increase their self-sufficiency.”

“Evoco is committed to offering important and honest advice to 
anyone considering making an investment in wind micro-generation. 
Our network of carefully selected resellers will help potential customers 
assess whether they have a suitably unobstructed rural site - if so, we 
will ensure they choose a turbine that is able to generate a significant 
return on investment.”

One of the company’s most popular turbines is the Evoco 10, a 
10kW small-scale wind turbine that, according to independent verifica-
tion, is capable of producing an energy yield worth up to £14,000 per 
year. The turbine has a peak rated output of 10.4kW at 10m/s and is 
designed with reliability specifically in mind. It is a practical product 
suitable for properties such as farms, commercial premises, public 
buildings and larger domestic residences. 

www.evocoenergy.co.uk  
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